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Voluntary programme for large employers
implementing workplace travel plans.

WTPs - A package of measures to
encourage people to walk, cycle, use
public transport, car share or reduce
trips through ‘Smarter Working’.
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Varies depending on employer/ location:

Parking management

Planning permission

Differentiation/ Leadership

Cost savings — parking/ business travel
Employee wellbeing

Environmental Management/ Sustainability
agenda

Business Case needs to stack up for Partner to
assign time & resources
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How effective are workplace Udaras |
Naisiunta lompair
travel I!IanS? National Transport Authority

Workplace travel plans can reduce car
use by between 10%-24%

Depends on starting point, work location
(PT?/ accessible?), home locations/
employee profile, resources invested in
the plan etc
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Partner Case Studies
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2,600 employees + 1,000 patients per day
Site re-development; parking reduced
On-site commuter centre & Mobility Manager
Increased parking charges
Car-sharing site/ parking
Secure, covered cycle parking
Tax saver — monthly & annual
Cycle to Work/ fleet bikes
Bike maintenance
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Home | Contact Us | Print

Travelling to the Hospital travelways
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Mater Hospital — Hospital Website
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e 30% reduction in staff car use

e Corresponding increase in alternative modes:
> Rail/ Luas from 2% to 9%
» Bus from 12% to 25%
» Cycling from 3% to 10% (>200 bikes sold)

> 500% increase in Tax Saver ticket scheme
(saves €33,000 p.a. in employers PRSI)

e 50 off-site parking spaces dropped
e 10% of on-site spaces for car sharers
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Deloltte

Green agenda
smarter travel plan
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Car-Share:
Start your low-carbon
w1, diettoday!
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Dedicated person/ team

Senior support & resources (time, budget)
Staff survey - staff buy in

Planned series of actions

Network for information and support

Smarter Travel Workplaces assists
Partners with all of these steps
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€10,000+ in External Advice/ Materials

e Experienced Facilitator

e Resources

- Free online travel survey &
analysis

— Suggested Action Plan

— Roadshows/ Promotional
materials

— Partner Seminars/ Network

- Walking/ Cycling
Challenges
Private car-sharing scheme

° Pubhcﬁy
o All Free of Charge
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Smarter Travel
Workplaces Partner

Partner Logo

A p trou lNqunr"mn commE to undertaking the followng with
& froms the Nasonsl Transpot Asthority

National Transport Authority

e Charter signing

e Assigned a Facilitator
e Launch survey

e Action Plan
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e Over 100 engaged
employers, comprising
over 240K students &
staff

e Modal split

e Portfolio of best practice
established - supports
employers, developers
and LAs

e Partner network
establishing itself
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e Partner training & seminars

- site visits in Cork and Dublin,
Seminars on Parking
Management, Cyclize Your
Campus, Marketing Travel
Change

e Programme complimenting
Smarter Travel policy & NTA
Strategic Objectives e

e Walking & cycling challenges -
hugely popular =
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National Transport Authority

Over 3000 participants in 40
organisations

47°9%o of participants intend to walk
on a regular or occasional basis
once the challenge ended (12%
walking pre event)

98906 of respondents said the challenge made them aware of
how much or little activity they did

100%b of Company Coordinators reported that their colleagues
enjoyed the Challenge.

smartertravel >»>
»> workplaces
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National Transport Authority

490 people in 117 teams in
42 organisations

27°% of participants classified
themselves as ‘non-
cyclists’

839%b of participants intend to cycle to work on a regular basis
once the challenge ended. A further 14% intend to cycle on an
occasional/ one-off basis.

98% of respondents would take part in another 10 Minute

Cycle Challenge
smartertravel »»>
»> workplaces
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e WTPs can be a very positive partnership
between employers and government

e Employers who support active & sustainable
travel see results & benefit accordingly -
many doing it as a matter of course, not as
part of a WTP

e Unlimited parking, no driver for change, or the
‘wrong’ location for more sustainable travel -
will have limited impact
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More information, resources and
downloads available from:

www.smartertravelworkplaces.ie

Thank you!

arlene.finn@smartertravelworkplaces.ie



